
Pupil Premium Outline 26-27 

Current Barriers: 

• Less progress with reading  

• SEMH needs impacting engagement 

• Attendance barriers 

• Limited enrichment experiences for most complex learners  

Strategic Priorities: 

Barrier Priority 

Slower progress with reading  Improve reading fluency & comprehension 

SEMH needs Strengthen emotional regulation & support 

Attendance Barriers Improve attendance & punctuality 

Limited Enrichment and Access for most complex 

learners 

Increase access to enrichment and extended schools 

 

Key Actions / Approaches: 

Priority 1: Improve reading fluency & comprehension 

• Targeted reading interventions 

• Structured phonics for identified learners  

• Staff CPD 

Priority 2: Strengthen emotional regulation & support for learners with SEMH needs  

• Therapeutic interventions 

• Staff training in trauma informed practice 

Priority 3: Improve attendance & punctuality 

• Early identification system 

• Family liaison support 

• Interest led interventions  

Priority 4: Increase access to enrichment and extended schools for most complex learners  

• Expansion of Extended Schools programme  

 


