School Development Plan 2029 and beyond...

A hub of strong Our learners:
practice with sustained community
research + participation +

university links \ / contributions

Thriving + Attending
Broad Opportunities
Highly Personalised + Specialised
Total Communication
Highly Skilled + Curious Staff
Educated-in the Rochdale Borough (complexity)

A great place to go to school

Highly influential Leading on

(e.g. social care) . . meaningful
with an improved REDWOOD SCHOOL co-production

wider offer AND SIXTH FORM and modelling

A great place to work

Opportunity + Progression
A model for Workload + Wellbeing
Highly Curious (Research)
Leadership Development

Outreach support / \ SEND Leaders with

and implementation capacity to support a range

as ‘Experts at Hand’ of settings
A specialist SEND community inspiring Rochdale and beyond...




Connection ® Communication ® Independence ® Aspiration

A specialist SEND community to Inspire Rochdale and beyond...

Therapy Services:
Occupational Therapy
SaLT
Functional Assessor
Music Therapy

A specialist SEND community

Specialist Provision and
Curriculum Model
11-19 and Beyond...

Experiential Engage Initiate Discover Build Boost
The Pre-Formal The Informal A Personalised | The Semi-Formal The Formal The Formal
Curriculum Curriculum Curriculum Curriculum Curriculum Curriculum Plus Established
KS3/4 Provision ?:g‘F?IOOd Tf/la::_.szl
- =-viedica
Experiemi o Disci:mh — Rou:'fm -Communicationa nd. Therapy
Workforce: -Stress and Anxiety
to and 1 2 : ‘ Specialists -Safeguarding and Intervention
Potential Future Destinations* Resilient -Enrichment -Extended Schools
* * * Capacity for CPD -Personal Care
Possibility of Year 14 internal Work Programme | Year 14 internal Work Programme Year 14 Real Work Programme POSSibi'“:,:gfr;’::"“"e'ei;"s;:f:"' Work R et enti on _ G F M Slt e St fo
e R B Opportunity -Business Support
Possibility Voluntary Employment Supported living Independent living/Supported living Independent living/Supported living
Wi

exibility to needs and aspirations




Connection ® Communication ® Independence ® Aspiration

A specialist SEND community to Inspire Rochdale and beyond...

Increasing
Complexity

INCLUSION

Zero Suspensions

Since April 2024
(30in 2022/23)

We Find a Way
Curiosity and Reflection

A
A\ 4

INITIATE

ENGAGE

Growth of
Extended
School

Attendance
Now above National

Ave. (Special) and rising

Destinations
and Real Work
Programme

Continued
Growth

Academic Year No. onroll
2007/2008 163

Social Media
and
Marketing

Personal

2020 — 328 learners (Hub at MM) Development

2023 - 340 learners (Hub at EW)

2025 - 366 learners HEYWOOD 6t FORM CAMPUS

2026 — 402 learners
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